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e OQOverview

> In a case of emergency or crisis situation, in order to allow for the safe evacuation of civilians from
a nearby crisis area, a non-combatant evacuation operation (NEO) will be needed.

> This need became explicit in 2006 with the Lebanon crisis during which around 60.000 foreign
citizens were evacuated from Lebanon and repatriated safely back to their countries through Cyprus,
using the island as a temporary safe location.

> In order to maximize the efficiency and the utilization of all partnering Nation’s available resources,
including pooling and sharing and even outsourcing transportation assets, a NEO Coordinating Group
was established. The goal of the NEO CG is to facilitate the coordination of evacuation efforts between
countries.

> The NEO CG provides a centralized platform for shared situational and security awareness,
evacuation information, cooperation and de-confliction among participating nations.

e Purpose/ Applications

> This software initially designed to provide NEO CG and to any relevant authorities a useful tool, to
manage, direct and coordinate an evacuation of their citizens from a place of danger/crisis. It may also be
implemented in cases of natural disasters in the region and beyond, which might also result to the
evacuation of citizens.

> Potential users can be the NEO CG member Nations, any relevant National authorities (Ministry of
Foreign Affairs, Embassy/Consulate personnel at the crisis area), or a National emergency service (Fire
department etc). In a wider situation, users can be of different Nations or authorities.

> The software provides a common platform where all users can communicate and share
information, regarding personnel location & status, assets and transportation planning, in order to
establish a common operational picture (COP) to the lead or coordinating officer/Nation to better
coordinate and manage the operation.

> The software has been used successfully during the multinational exercise ARGONAUT 2019,
held from May 28-30 in Cyprus, organized by the Cyprus Ministry of Foreign Affairs (MFA). Users were
the Cyprus MFA, army officers as well as foreign army officers and members of international diplomatic
corps of CAN, AUS, AUT, BEL, DNK, FIN, FRA, DEU, ITA, NLD, NOR, ESP, SWE, GBR, USA & EU.
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e Future Development

The software will be in constant development. New options and features will be added to better
support the needs coming from the users. Some of them are already underway and includes the
following:

> Operate on the web (web application), having the users to use only their web browser, without the
need for any installation, eliminating any compatibility issues.

> Use it offline with the ability to update the data once online again.

> Handling the accommodation of EPs at temporary safe location.

> Integrated maps will inform users of citizens and assets whereabouts, their status and location.
> Live chat messaging to exchange information, photos & documents instantly

> Compatible with the use of barcoded wristbands, in order to track & update citizens location &
status instantly with the software

> High level of security, to protect the user’s and personnel’s sensitive information.

e Copyright notice

© Copyright 2019 - 2020 by Iraklis Emmanouilidis
All Rights Reserved

This software is a beta version and is not ready for
publish and/or distribution.

The content and services of the
"MULTINATIONAL EVACUATION
MANAGEMENT TOOL - HERACLIS"
owned by the developer and
licensed to Cyprus Ministry of Foreign Affairs (MFA)
for a trial period (until 31st May 2019)
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e Abbreviations

el =
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Sea, Air of ground recourses (Ships, Airplanes and Buses/Cars) used to transport EPs

a transportation plan for an asset (location, date & time of departure and/or arrival)

Asset status
En Route to CA

Arrive and Ready (empty) at CA
Loaded at CA

En Route (Departed) from CA
En Route to TSL

Arrive and Ready (empty) at TSL
Loaded at TSL

En Route (Departed) from TSL
Arrive and Ready (empty) at PoS
Available

Not Available

Declared an emergency

NEO: Non-Combatant Evacuation Operation
NEO CG: Non-Combatant Evacuation Operation Coordination Group
COP: Common Operating Picture
EP: Eligible Person
Asset:
Route:
Areas: Crisis Area (CA)
Temporary Safe Location (TSL)
Place of Safety (PoS)
Status:
EP status

1. AtCA

2. Processed & Ready at CA

3. Assigned to Manifest at CA

4. Been Evacuated (Departed) from CA

5. Arrived at TSL

6. Disembarked & Ready at TSL

7. Accommodated at TSL

8. Assigned to Manifest at TSL

9. Been Transferred (Departed) from TSL
10. SAFE at TSL (no need for transfer)
11. Arrived at PoS
12. SAFE at PoS
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e Welcome screen

-
Copyright License

User licence; Mot licenced (Trial version for Cyprus Ministry of Foreign Affairs)

Multinational Evacuation Management Tool

S HERACLIS

Beta ver. 26.05.2019

Developer:  Jraklis Emmanouilidis

© Copyright 2019 - 2020
All Rights Reserved

e Login

=
User Log in

Select User...

User name

Password

P, \) Trial period expired!
~ Application will start with limited features

Contact the Developer to aquire a User Licence

When starting the application a Copyright
notice will show up informing about the
current user license and the version

On the Log in screen take the following action:
1 - Enter your Username and password

2 - Then click [Log in]

If you don’t have an active User license, a
message box will inform you about limited
features*.

*Creating New EP and Asset is disabled
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e Main Window

(] HERACLES | MUCTINATIONAL EVACUATION MARAGEMENT TOOL | 2018 [
o Logout User : l .mu EXCON - Lavok 3 Crisis Area (CA): - HATION X & 31 My 2019 0 3 afres
&2 ‘“”L"‘"e‘m TRANSPOSTARON PLARS s ASSETs # OPTIONS ,% ; .
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\ e .
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300
Main window consists by 4 panels
Top panel: Log out, User info, Crisis area Nation, Developer info, Date, Refresh status

Right panel: 3 main buttons [Routes, Group Lists, Manifests], Message list

Left panel:  EPs evacuation statistics

Main panel: 5 tabs [Evacuation Status, Transportation Plans, EPs, Assets, Options]

EVACUATION MANAGEMENT TOOL — HERACLIS
Page 7/ 28
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e Top panel

o logost llser:l |HA~1_D(con-Levet3 Crisis Area (ca): [ namowx  31May 2019 18 3 Refeh

' v 4 T ™~
/_/\7_A_V\_/ @ Developer info _ % |

Nation flag - User ID - Permissions level

Developer - Administrator
EMMANOQUILIDIS Iraklis
hemmanouilides@hotmail.com

There are 4 permissions levels:

Level 1 Observer (view only User’s Nation’s creations) ® Copyright 2018 - 2020 by Iraklis Emmanouilidis
All Rights Reserved
Level 2 Nation user (can view/edit only User creations) L , )
his software is a beta version and is not ready for
Level 3 Nation admin (can view/edit only Nation A gg o LSt
Users CreationS) The content and services of the
"MULTINATIONAL EVACUATION
Level 4 Lead Nation (can view/edit all Nation’s e ey
Users Creations) icenced to Cyprus wi?mstry of Foreign Afairs (MFA)
for a trial period (until 31st May 2019)
tis forbidden to use it by any other person or
. . crganization without written permission of the developer
o Left panel / Evac Statistics and the copyright owner
m SAFE: % of EPs safe at TSL or PoS
8.54% °
EPs at CA (Edit) | EPs at CA:  Total number of EPs initially positioned at Crisis Area
L3, [SRemeining | (Edit) ---------- > Click to set the initial number of EPs positioned at Crisis Area
3512 Remaining: The number of not processed EPs at Crisis Area
Processed
401 Processed: Persons presented at Nation’s authorities. Their documents are
verified and are ready (eligible) for evacuation
Evacuated
745 Evacuated: EPs assigned to a Manifest or onboard an Asset traveling from
Crisis Area to Temporary Safe Location
EPs at TSL
100 |<Accom | EPs at TSL: Total number of EPs arrived at Temporary Safe Location
688 Accom: EPs arrived at TSL and are temporary accommodated
Transferred
20 ' Transferred: EPs assigned to a Manifest or onboard an Asset travelling from
Temporary Safe Location to Place of Safety
EPs at PoS
0 ' EPs at PoS: Total number of EPs arrived at Place of Safety
SAFE SAFE: EPs marked as safe either at Temporary Safe Location or at Place
300 of Safety
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e Right panel
Routes: Opens a list with all routes assigned to assets
owned by the User (Level 2) or Nation Users
“% ROULES. oo [ASSETS] (Level 3) or all Users (Level 4). User can
& manage/edit the status of each route
8‘.& Group Lists............... [EPs] > Group Lists: Opens a list with all Group lists created by the
User (Level 2) or Nation Users (Level 3) or all
:&,. Manifests.......coeene. [EPs] Users (Level 4)

Y, Manifests:  Opens a list with all Manifests created by the
2 User (Level 2) or Nation Users (Level 3) or all
Users (Level 4)

Compose

ERCAM Message list: Opens a list with all Messages received or
Evac Tool - Herac send by the User

Test s ok! > . . .

Preview: Title and main text of selected/most recent
message
‘ From ] ]
( :%m EXCON Red box: Indicates an important message
_/
r@ Messages &r
Cancel Re wa & -
From:* ITA-1_EXCON Send:* / /2019 09:36:55

Open recipient To:@

selection list

[F1 Mark as Important

[A] Select m# e
Sehect Usar's taton | @ 100 ¥ ICTI
Al Nations
Australin AU . Funcue A0ged X
Austnia AT TA-1_EXTON
Belgum .13 ’ !
Canoda CA
N Cyprus oy
Denmark D
Finland Fl =4 Send
Franos FR
Germany DE
Nothaeriands N ¥
Norway NO
Spon 33
Sweden S8
Unged Kingdom (]
Ungéed States us
Chesgr Sedexct
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e Messages

& P . hl
@ Manage Messages - — - - G —— - - ﬂ
P
[¥i Select all ¥ Delete All Send List will auto refresh every 1 min
= From < To - Date | Subject - Read =
| I CYP-1 EXCON ITA-1 EXCON / /2019 07:52:17  Evac Tool - Heraclis
| Record: 4 ¢ 10f1 ] | Filtered Search

a

Manage Message list:
User can open every message received or send by other users. If the message is read, then a date/time

stamp will show on the list at [Read] column.
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e Routes EE Routes.............. [ASSETS]
282 Groupiists........... EPs
- P [EPs]
:1 Manifests.......ccceueu. [EPs]
i al
@ Manage Routes Y ﬁ
Departed 2
: _D_ Active Completed (= X Delete
< Asset Detais = From = ETD = To ETA Manifest Details -
[l [TKc767 (200) /ITA/Mi-Aircraft [CYP] - LARNACA 30/05/2019 - 20:00;00  [ITA] - MILANO 30/05/2019 - 22:00:00
l SAN GIORGIO (250) /1T, [essel [NEX] -RYT 30/05/2019 - 10:00:00 {CYP] - LIMASSOL 30/05/2019 - 11:00:00 M_ITA-1_EXCON/ITA NOR ON !
I SAN GIORGIO (250) /ITA/Mi-Vessel [CYP] - LIMASSOL 9 - 08:00:00 [NEX] -RYT 30/05/2019 - 09:00:00
I IT-C130 (95) /ITA/Mi-Aircraft [NEX] - BATORIN /21 - 05:00:00 [CYP] - LARNACA 30/05/2019 - 06:00:00
I M/V GRIMALDI (300) /ITA/Civ-Vessel [NEX] - RYT 29/05/2019 - 23:00:00 [CYP] - LARNACA 30/05/2019 - 12:00:00 M_CYP-4_Panagiotis/grimaldi IT
I ITS SAM MARCO (250) /ITA/Civ-Vessel [NEX] -RYT 29/05/2019 - 14:00:00 {CYP] - LARNACA 30/05/2019 - 06:00:00
- )~ U v
~ " "
| .
Asset Route Manifest
i Rercrord: 4 1 of§ ] i Mo Filter | Search
v
Asset name (Capacity) / Nation / Use — Type
IT-KC767 (200) [1TA / Mil — Aircraft
v

(Nation) — Location

| Date — Time of departure | (Nation) — Location | Date — Time of arrival

(CYP) — LARNACA

| 30/05/2019 — 20:00:00

| (ITA) — MILANO

| 30/05/2019 — 22:00:00

v
Code letter _User ID /Given name
M_ ITA-1_ EXCON /ITANORON.....
M = Manifest

G = Group List
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e Group Lists

The User can select the following actions:
Notice:
- Import or Export Group Lists as text files

Group Lists created by other Nation Users will not

- Create New Group List show, unless they are SHARED with this User
Nation

- Edit selected list
Search by:

- Merge 2 Group Lists ,
User can search/filter by

- Split 2 Group Lists Name, Description or

Nation/Shared Nation
- Delete selected Group Lists

|A] Manage Group Lists —— pe— - — - — -
Search by : |Name B / ' Search & || G4 Showall v
EPs Date/Time * Name Description Nation Shared Nation +1 Import (6xt)
70 30/05/2019 - 11:27:00 G_ITA-1_EXCON/ITA ON KC767 BAT 1200Z Empty ITA ITA = P i
105 30/05/2019 - 11:20:00 | G_ITA-1_EXCON/ITA EP ON ALITALIA 737 BAT 1200Z  Empty ITA ITA
25 30/05/2019 - 10:51:00 | G_ITA-1_EXCON/ITA EP ON FRA CASSARD BAT 1400Z  Empty ITA FRA B Export (.txt)
200 30/05/2019 - 10:33:00 G_ITA-1_EXCON/ITA ON FRA BPC DON 08002 Empty ITA FRA
200 30/05/2019 - 09:51:00 | G_ITA-1_EXCON/ITA ON SAN GIORGIO ETD RYT 1000Z Empty ITA ITA |
a0 30/05/2019 - 09:47:46 G _ITA-1 EXCON/Asset: IT-C130 90 EPs disembarked at TSL ITA ITA = New
80 30/05/2019 - 09:41:46 G_ITA-1_EXCON/Asset: ITS SAN MARCO 80 EPs disembarked at TSL ITA ITA
20 30/05/2019 - 09:04:00 | G_ITA-1_EXCON/ITA ON MV ORION DON 1000Z Empty ITA i
30/05/2019 - 08:59:00 | G_ITA-1_EXCON/ITA ON HMS ALBION BAT 1100Z Empty ITA GBR S/ Edt
ot = i CA STARTEX DAY 2 - 200 EPS in TRA A
29/05/2019 - 08:47:35  G_ITA-1_EXCON/EXCON 200 EPs disembarked at PoS & Merge
= Split
X Delete !
Group List selected : 1 of 11 o filters) Clear Selection

Export Group List V | X ,Vl
|o' Confirmation Request:

Export Group List [G_ITA-1_EXCON/EXCON]?

The file must not be edited! Use only for importing purposes

Send it by E-mail at your representative at NEOCC

oK H Cancel
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e Group Lists (continued)

.
(A] EPs Group List ) -— e B - [
EPs Database EPs Group List
Quick search / filter options i Print News Edit Reset Delete
Nationalty : |Ita [v] Database .
Y iy [=] A Select List : |G_ITA-1_EXCON/NEW GROUP LIST i~
aArea: [cA B [T] Group List
Status : |Processed & ready at CA E] I 8oth
i : TEST
Name : 7 Apply 30/05/2019 — Shared with — A
09:23:41 Cyprus

Last Name & First Name Doc Number Family Doc N Natior ~ Last Name - First Name  ~ | Document - Famiy Doc o i

Cecila ' Braschi 175160826 R 2 ITA Cecllo Caprioglo IT4760827 §

Cecilo Caprioglio IT5161705 - ITA  Centrelz Ercole 1T4760831

Caprioglio 1T4760827 ITA  Chandrasekar Haroun al Rachid 1T5161712

Celona Enrico 174560322

Celona Enrico IT516082¢ - e

Cennerazzo Enzo 175160830 2

Cennerazzo Enzo IT4760830. - =

Centrella Ercole 1T5160831

Centrella Ercole 1T4560324

Centrela Ercole 1T4760831

Cesare Celentano 1T5160832 =

Cesare Celentano 1T4760832

Chandra Abu Bakr 175160833 <<

Chandrasekar Haroun al Rachid 175160834

Chandrasekar Haroun al Rachid 1T5161712

Chandrasekar Haroun al Rachid 1T4760834

Chandrasekar Haroun al Rachid 1T4560527

Chauhan Hammad IT4560526 ~ Becardiioditofs, b)) Search g P

EPsselected : 3  of 331 (filtered) Select all Clear selection Change the Status for the EPs in Group list : A ﬂ

EPs Database EPs Group List

Quick search/filter options: User can use the Group List of EPs should be created | for the

fields to select the Nation, Area or Status of the
EPs. Also can select an option from the check
boxes as to where the search results will apply.

Finally user can type in the Name or Document

number of an EP. Selected EPs can be inserted
in the Group List by clicking on the arrows

EPs Database

Cyprus

Quick sesarch [ Niltey options

-
Lant ’li

Access

-

Select EPs Nation [Erren)

Denied!

You need higher permvtion sevel 10 perfarm this actan

Action 15 canceted /

{ oK | >

B

following purposes:

- Set the location of EPs

- Change the status of EPs (processed, safe etc)

- Insert EPs into a Manifest

Notice:

A Group List in order to be visible and selected by
other Nation user must be SHARED with that

Nation

Privacy:

One Nation user can’t select or view other Nations

EPs
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¢ Manifests

-
Manage Manifests

B Loaded

5 Name -| EPs =~
M_ITA-1_EXCON/ITA SWE USA ON ITA KC767 200

Active © Completed @

+! Import (.bxt)

Asset Details z

En route (departed) from CA

' New X Delete

Asset Status & Created &
30/05/2019 - 11:41:18
30/05/2019 - 09:50:32

M_ITA-1_EXCOMN/GRIMALDI LARNACA ETA 11C 0

I M_ITA-1_EXCON/ITA NOR ON SAMN GIORGIO E 250  SAN GIORGIO (250) /ITA/Mil-Vessel

30/05/2019 - 08:17:48 I

Record: 14 < 10f3 | » M+ | {\”r:j: Filter | Search
| Search by Asset name : &
The User can select the following actions: Notice:

- Import Manifest as text file
- Create New Manifest
- Edit selected Manifest (double click)

- Delete selected Manifest

[A] EPs Manifest List s s gt D o =

Select Manifest ‘M_ITA-l_EXCON/ FRIMALDI LARNACA ETA 1100Z |+ | Hew
S

Group Lists created by one Nation Users will not
show to other User Nations

Search by:

User can search/filter by Name of the Asset

Edit

Description : Empty
Date : 30/05/2019 Created : 08:17

Reset

Delete

EPs List
Full Name

Select from Group List ‘1”@ = Export (.ot) / Print

.

Nationality ~| Passport ~ DoB ~ | Gender ~

New Manifest:

After saving a new manifest, a
name is automatically generated
giving the letter code M_ and the

User ID who created it.

After a Manifest is saved, user can

insert Groups of EPs
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.
(A] EPs Manifest List [

Manifests (continued)

Select

3

| Record: ML

Manifest  |M_ITA-1_EXCON/GRIMALDI LARNACA ETA 1100Z [~ | haw
Edit
. Reset
Description : Empty
Date : 30/05/2019 Created : 08:17 Delete
EPs List Select from Group List @l Export (.txt) / Print
Full Name v | Nationalty ~ | Passport « DoB ~ Gender ~
' Cecilio, Capriogiio TA 1T4760827  01/01/1945 F
Centrella, Ercole ITA 1T4760831 01/01/1985
Chandrasekar, Haroun al Rachid ITA 175161712 01/01/1974

>
Export Manifest / ﬂw

'0' Confirmation Request: /

Export Manifest [M_ITA-1_EXCON/GRIMALDI LARNACA ETA 1100Z]?

The file must not be edited! Use only for importing purposes

Send it by E-mail at your representative at NEOCC

Cancel J

J EPs for boarding - dear

IT-KC767 (200) /ITA/Mil-Aircraft
[CYP] - LARNACA - [ITA] - MILANO
[ Loaded at TSL ]

\

Select Manifest

Alals Aadae

M_ITA-1_EXCON/ITA SWE USA ON ITA KC767 B.ﬂE]

New
Edit
Reset
Description : Empty
Date : 30/05/2019 Created : 11:41 Delete
EPs List Select from Group List & Export (.bxt) / Print
Full Name - | Nationalty - | Passport -« DoB - | Gender - |a|
L) Aidan, Angelina USA US3513279 01/01/1974 E =
Aidan, Angelina USA US2223279  01/01/1943 M
Aidan, Angelina USA US8000233 01/01/1974 M
Aidan, Ethan USA US2223281 01/01/1943 F
Aidan, Ethan USA US3513281 01/01/1984 M
Aidan, Joseph USA US3513280 01/01/1993 M
Aidan, Joseph USA USs2223280 01/01/1978 F
Aidan, Joseph USA US5553280 01/01/1943 F
Aidan, Matthew USA US3513278 01/01/1986 F
Aiden, Lillian USA US5553282 01/01/1950 M
Aiden, Willam USA US5553283 01/01/1988 F
AlDosari, Asha USA US3513291 01/01/1986 M
Alek, Caden USA US5553292 01/01/1992 F
Alek, Caden USA us8000809 01/01/1995 M

ea 1eAnanaan LERLERER o)

Export / Import

After inserting groups of EPs, user
can export* the manifests in text files
and attach it to an email. The receiver
can import the file and update the
software. Import action is done from
the [Manage Manifests] page

*Export to a text file can be done only
before the manifest is assigned to an
asset.

Notice:

Only EPs with status [Processed and
Ready] or [Disembarked and ready at
TSL] can be entered into a Manifest.
Otherwise these EPs will not be
entered and the user will be notified.

When a Manifest is loaded into an
Asset, the details will show on the top
and the manifest can be printed or
saved as PDF or EXCEL file.

]

RO {200) JTTN WS- St

9] - dasuch TTA) - MEMAO

M4 _BUCOMTTA SWE LSA O IT

e WALV - 20X 0 000AWH - LANA

STk - Lrar
w0 TH

FEREEDE

i
Fl e

=
31
fid

.
AP P
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¢ Main Window tabs

EVACUATION STATUS TRANSPORTATION PLANS

e Evacuation Status

EPs

ASSETs

¢ OPTIONS

In this window each Nation but also the Lead/Coordination Nation can have common picture of the
evacuation procedure as it progress. The graphs present the total number of EPs currently at Crisis

Area & Temporary Place of Safety.

EVACUATION STATUS

EPs at Crisis Area

20000

ASSETs

¢ OPTIONS
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EPSs Evacuation Report
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-
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P ok Placs of Safey |
o
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l|| = [1
FIN FRA GBR ITA NLD NOR

190

Bk

“e

T T T 1

PRT SWE  USA

|4 Print Detailed Evac Report

Print / Export

User can print or save as PDF or
EXCEL a combined (all Nations)
statistics about the current
evacuation status
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¢ Main Window tabs

EVACUATION STATUS TRANSPORTATION PLANS — ASSETs ¢ OPTIONS
Privacy:
¢ EPs One Nation user can'’t select or view other EPs Nationality
EVACUATION STATUS  TRANSPORTAAION PLANS “ ASSETs % OPTIONS
~ EP Quick Search l B Quick filter by | Abadi
Mationality Ttaly E] . I Area Al E} 7
- : Kamal
MName =]l | EP Status || [=] &
‘ — = —— ITA
&~ 2
| EPs Database 4 Export / Print New Delete 3l -
- Nat ~ Last naghe v | First name ~ Document ~ Family DocID v | Age - Gendi v Status A
ITA  Abadi Kamal 175161413 - 33 M Been evacuated (depart =
ITA  Abadi Kamal IT5160535 33 M Been evacuated (depart
ITA  Abadi Kamal 1T4760535 33 M Been evacuated (depart EP status
ITA  Abadi Kamal 174560535 33 M Been evacuated (depart
ITA Abatant Carl IT5160536 76 F B ted (depart Been evacuated
| £ r 5 een evacuate
A Abatantypno arlo 6 en evacua epa (departed) from CA
ITA  Abatantyono Carlo 1T4560051 76 F Accommodated at TSL
ITA  Abataniiono Carlo IT5161414 76 F Accommodated at TSL
ITA  Abatanfuono Carlo IT4760536 76 F Been evacuated (depart Change EP status
ITA  Abate Samuela 1T4560243 44 F Been evacuated (depart ! AtcA(Alt+C)
ITA  Abate Samuela 1T5161415 44 F Been evacuated (depart -
ITA  Abat Samuela 1T5160537 44 F Been evacuated (depart » | <] Processed (Alt + P)
Record: 4 M &, Mo Filier | Search 4 I »
. 7 ) - b Amived at.. (Alt + A)
= T = §# Manage Group Lists fif SAFE at.. ( S)
29/05/2019 - 22:48:00 - y
& Manage Manifests T
[E] Al (filtered) EPs
[¥] Only selected EP
‘ - : ; (&] Import EPs from Excel
| Record: 4 < 1¢F1 M o» | WMo Filter | Search

Quick search/filter options: User can use the

fields to select the Nationality, Area or Status of the

EPs.

Finally user can type in the Name or Document
number of an EP to filter the results.

For each selected EP, the list below will show the
Group or Manifest list that is inserted into.

The fUser can select the following actions:

- Import EPs from Excel file

- Create New EP

- Edit selected EP (double click)

- Delete selected EP

- Change EPs status

- Print / Export to PDF, EXCEL file

- View/Edit Group or Manifest list the EP is in
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EPs (continued)

— EP Quick Search - — Quick filter by

‘Nationality Ttaly IZ]I . | Area 'CA

|
Name ~ |iced ) EP Status

Processed & ready at CA

-5 Eps Database\ B Export/Print | | hew Delete

= Nat -1 lastnae % Frstname - | Document amiy DocID ~ | Age ~ Gend: v | Status

Cecilia Braschi IT516 33 F Processed & ready at CA
ITA  Cecilio Caprioglio 760827 - 74 F Processed & ready at CA
ITA Ceciio Caprioglio 1IT5161705 - 74 F Processed & ready at CA

Search results:

Italy | CA | Processed & Ready at CA | CEC (name)

Record M 10f3 b M N7 Filtered || Search <] il | >
[A] £P Data ——— - oo Export / Print
z ‘ User can print or save as PDF or EXCEL the
Last Name™ | ‘ ]
& ; filtered results from the search.
irst Name™ [
Nationality/Citizenship™® llmly EI
Date of Birth: 7‘ Age:k‘ ‘
Gender @ Male @ Female New EP:
Situated Area [Criss Area B The data required for a new EP are shown
!l | current Status* At CA B on the left. Those with an asterisk (*) are
- mandatory in order to save the EP
Available Document? I
Document Type lPassport EI
Document Number [ |
Expiration Date | ]
Special requirements [l
Notes [n/A
Family/Guardian Doc n. lN/A |
[d Save || " Cancel || =& Deleie
Required fields *
LS 4

EVACUATION MANAGEMENT TOOL — HERACLIS

Page 18 /28



EVACUATION MANAGEMENT TOOL — HERACLIS

Main Window tabs

Created

v

Quick search/filter options: User can use the
fields to select the Flag or Status of the ASSET.

Finally user can type in the Name or Reg. number
of an Asset

Notifications:

Each row has a colour mark on the beginning
showing the current status of the Asset. Empty =
available, Red = en route to CA, Blue = ready at
TSL and Green = arrived at TSL.

For each selected ASSET, the list below routes will
show the Routes and the Manifest list that is
assigned to.

30/05/2010 - 05:00:00  [CYP] LARNACA

°
EVACUATION STATUS TRANSPORTATION PLANS EPs ¢ OPTIONS
Privacy:
e ASSETs One Nation user can't select or view other Nations ASSETs
EVACUATION STATUS TRANSPORTATI LANS EPs ¢ OPTIONS
~ Asset Quick Search Quick filter by Mil - Aircraft
Nation/Flag Ttaly B l l Route status 7
IT-C130 (ITA)
[Name E]l ] Asset status Al E] %
= . = Capacity: 0/ 95
-~
w | ASSETs Database New Delete il
- Area - Nation/Flag ~ JUse ~ | Category -« Name/Callsian v Operator_Agent ~ Status -
I TSL 1TA Mil Aircraft IT-C130 ITALY Ready (empty) at TSL
I PoS ITA Mi Aircraft IT-KC767 ITALY Arrived & ready (empty) at Po
I TSL ITA Civ Vessel ITS SAN MARCO ITALY Ready (empty) at TSL Asset Status
I CA 1TA Civ Vessel M/V GRIMALDI ITALY En route (departed) from CA
I CA Mil Vessel SAN GIORGIO En route {departed) from CA Ready (empty) at TSL
Record: M i Mo Filter | Search Change Asset status
-~
< Assigned Rout New Delete v Available (Alt + A)
o AT e, =3 ‘ETb . 7TO <2 ETA o

30/05/2019 - 06:00:00 { En Route to CA (Alt + R)

p Emptyat ISL (Alt + T)

! Not available (Alt +N)

§# Manage Routes [T] All (filtered) Assets

@ Manage Manifests [¥] Only selected Asset

The User can select the following actions:
- Create New Asset

- Edit selected Asset (double click)

- Delete selected Asset

- Change Asset status

- Create New Route for selected Asset

- Edit selected Route (double click)

- Delete selected Route

-View/Edit assigned Manifest

EVACUATION MANAGEMENT TOOL — HERACLIS

Page 19/28



EVACUATION MANAGEMENT TOOL — HERACLIS

e ASSETSs (continued)

EVACUATION STATUS TRANSPORTATION PLANS EPs > OPTI

— Asset Quick Search . — Quick filter by =
Nation/Flag :Itab,' E l I Route status bV 4
‘ Name SAN ) | Asset status @ (depamed)@m. %
2| ASSETs Databa New || Delete
.| Area - |Nation/Fleg \| Use - | Category - | _~Tiame/Callsign - | Operator_Agent - | Status 5
l CA 1TA Mil Vessel SAN GIORGIO En route (departed) from CA
Search results:
Italy | CA | Processed & Ready at CA | CEC (name)
| Record: 4 « 10of1 M | \7Filtered | Search
- : Assigned Routes C New Delete
R | From - ETD = To - ETA -
l ] @] [[NEX]RYT 30/05/2019 - 10:00:00 [CYP] LIMASSOL 30/05/2019 - 11:00:00
. [ [@ [CYP]LIMASSOL 30/05/2019 - 08:00:00 [NEX] RYT 30/05/2019 - 02:00:00

| Assigned Manifest List:

EPs - |

Name > Created = §fi Manage Routes

250 M _ITA-1 EXCON/ITA NOR ON SAN (‘ 30/05/2019 - 09:50:32

‘. Manage Manifests

(@] Assets Data | = 3sl]  Export / Print
Name/ Callsign® I User can print or save as PDF or EXCEL
Nation/Flag* miEl" the filtered results from the search.
Status™ |Available 75
Category @ Vessel ) Aircraft () Bus/Car
Type of Use @ Cv il New ASSET:
Operamrfge"t | The data required for a new ASSET are
Reg Number . .
dagssT e : shown on the left. Those with an asterisk
Y .
o ) ' (*) are mandatory in order to save the
apacity (0-9)
Notes T ‘ Asset
[ zd Save ] [ ) Cancel ] @b Delete
! Required fields *
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e ASSETSs (continued)

@ o IR 2
New routa Save Cancel = Dejete =% Deleta
Asset details: CY-H-1 (60) /CYP/Mil-Aircraft
) LARNACA [+|  30/05/2019 12:00 —> | BATORIN [~|  30/05/2019 15:00
l Loaded
From ETD To ETA
. [NEX] - FICAR 30/05/2018 - 05:00:00 [CYF] - LARNACA 30/05/2019 - 06:00:00
[ Record: |4 10of1 ] & Mo Filter Search
New Route: The User can select the following actions:
To create a new route for an Asset, the user must - Create New Route
insert the departing and arriving location, date _
and time - Edit selected Route
Notifications: - Delete selected Route

Each row has a colour mark on the beginning
showing the current status of the Route. Red =

- Delete selected Route

the route is loaded with EPs (Manifest). - Delete all Routes
i [A] Manage Locations @‘ Locations:
.= Newloaton | X Delete Location : ,

E Type v Name - Country ~|Area +| Open .| Safe .| Enable . [a All locations will have been
| [ [CYP] LIMASSOL Cyprus L M @ ] inserted by the Admin. In any
IAsrport [CYP] LARNACA Cyprus TSL & ™ @ he U dd

lAwpon’: [NEX] BATORIN Nation X CA ™ ¥ 2l = case the ser wants to a a
i port [NEX] VANDOM Nation X cA ] @ &l new location, can do that from

I Airpot [NEX] FICAR Nation X cA ™ & & :

lPoﬁ: [NEX] DONIS Nation X CA 7| [ [#] the [Optlor?s] _tab accessed
Jrort [NEX] RYT Nation X cA & & @ from the Main window

i rort [CYP] LARNACA Cyprus TSL ] ¥ @]

I Airport [CYP] PAFOS Cyprus TSL ™ & 7l

J Airport [ITA] MILANO taly | ™ ¥

B zirnnrk [GRRT LAKNNAKL Linitad Kinadnm 52l [E7 [l v
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e Transportation Plans | CA - Arrivals

EVACUATION STATUS TRANSPORTATION PLANS EPs ASSETs 7* OPTIONS

l . Ttaly E] ([ZRefresh Transportation Page
R E TSL - Arrivals / _ a
CA - Arrivals \ CA - Departures ‘ R TSL - Departures Po$S - Arrivals
Scheduled Arrivals |~ > I = > ca

[ EINLANDIA (250) /FIN/C-Vessel C[CYP]-LARNACA  [NEX]-VANDOM  30/05/2019-11:00:00 Nrived & ready (empty) at CA

CA - Arrivals:

On this page user can view/ \, manage all assets with an active route towards the crisis area.

Notifications:
Assets currently en route will have a RED mark on the beginning of the row and assets arrived
will have a GREEN mark.

Actions:
When an asset arrives at destination, the user must manually click on the green button [ARRIVED at
destination]

In order to view or edit an asset details or a route, users can double click over the underline blue part of
the row.

Privacy:
A User of one Nation can’t edit the asset or the route of different Nations
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o Transportation Plans | CA - Departures

I . Ttaly B [[fARefresh Transportation Page
a TSL - Arrivals / -
CA - Arrivals ‘ CA - Departures ‘ Ao Jation TSL - Departures PoS - Arrivals
Scheduled Departures from CA |- > S ——— > IR > —>TSL
- Asset Details ~ EB o1 From - To - ETD - Status -
[l Hus ALBION (710) /GBR/MiVessel C BEL I I~ 8 DNEX] - BATORIN [CYP] - LARNACA 30/05/2019 - 11:59:04  En routd (departed) from CA
[ SAN GIORGIO (250) /ITA/Mil-Vessel 250 [N [NEX] - RYT [CYP] - LIMASSOL 30/05/2019 - 10:00:00  En route}(departed) from CA
[ M.V GRIMALDI (300) /ITA/Civ-Vessel  [EXIN JEXUORN NEX] - RYT [CYP] - LARNACA 29/05/2019 - 23:00:00  En route§departed) from CA

EPs loaded & Places left

(PL) on the vessel \

() || Created ManifesN: R Manifests > EPs Loaded

EPs ~ Name ~ ITA ~ |SWE v |USA Nat  ~ | EPsloadpd -
200 70 40 90 GBR 454
ITA 56

Click to load or unload a
selected manifest into a
selected asset

CA - Departures:
On this page user can view/manage
towards the temporary safe location.

all assets with an active route departing the crisis are

Notifications:
Assets currently empty (ready for loading) will have a YELLOW mark on the beginning of the
row, assets loaded with a manifest will have a GREEN mark and assets departed (en route)

will have a RED mark.

Actions: \
When an asset departs from origin, the user must manually click on the red button [DEPART from
origin]

In order to view or edit an asset details or a route, user can double click over the underline blue part of
the row.

Loading a Manifest:
When a manifest is created will show on the list [Created Manifests]. User can select the asset, then the
manifest and then click on the right arrow to load the manifest into the asset.

Privacy:
User of one Nation can’t load/unload the asset of different Nation
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o Transportation Plans | TSL - Arrivals

EVACUATION STATUS TRANSPORTATION PLANS EPs ASSETs ¥+ OPTIONS

. l Italy lll ([ Refresh Trangportation Page

CA - Arrivals \ CA - Doparturos ‘ TS.I ) I\rr'lv.-nl.-." / TSL - Departures PoS - Arrivals
Accommodation |
EPs been evacuated from CA | > > > | DISEMBARK EPs > TSL
Asset Detalls » | EPS «| PL ~ From - To Status -
| MV ORION (620) /GBR/Clv-Vassal 00 EEC (NEX] - DONIS [CYP] - LIMASSOL Arrivad at TSL
ALASSIA (120) /CYP/MI-Vassal 0 [NEX] - VANDOM [CYP] - LIMASSOL 30/05/20 20:00:00 WReady (empty) at T5I
l HMS ALBION (710) /GBR/MI-Vessel mm [NEX] - BATORIN [CYP] - LARNACA _g/,og/;_om 18:00:00 ¥n route (departed) from CA
ALBERT 01 (90) /GBR/MIEAlrcraft 0 [ECN (MEX) - FICAR [CYP] - LARNACA m.szzn.l,_xz,.uo,nn eady (empty) at TsL
A 3 Clv-Vesse BN BN (MEXT - RYT [CYP] - LARNACA n route (departed) from CA
. SAN GIORGIQ (250) /ITA/MI-Vassal m“ [NEX] - RYT [CYP] - LIMASSOL route (departed) from CA
ALBERTyLLQQ) LGBR/Mil-Alrcraft 0 HEEIN (NEX] - BATORIN [CYP] - LARNACA RYady (empty) at TSl

00} /CYP/MI-Yassel 0 IEGIM (NEX) - VANDOM [CYP] - LARNACA

R{ady (empty) at TSL 3¢

J || Group LISNG: Mark a group of EPs as [SAFE] at TS
- Created - -

70 30/05/2019 - 11:27:00
105 30/05/2019 < 11:20:00
25 30/05/2019 - 10:51:00
50 30/05/2019 - 10:40:00
200 30/05/2019 - 10:33:00

200 EXCON/IT. NS QETD RYT 10002 30/05/2019 - 09:51:00
90 (¢} ITA & IZXCOH/As»et IT -C130 30/05/2019 - 09:47:46

TSL - Arrivals:
On this page user can view/manage
form the crisis area.

all assets en route or arriving to temporary safe location

Notifications:
Assets currently en route will have a RED mark on the beginning of the

row, assets arrived but not empty will have a GREEN mark and assets arrived and
disembarked (empty) will have a YELLOW mark.

Actions:
When an asset arrives at destination, the user must manually click on the green button [ARRIVED at
destination] and when all EPs have disembarked the user must manually click on the yellow button
[DISEMBARK EPs]

In order to view or edit an asset details or a route, user can double click over the underline blue part of
the row. To view a loaded manifest, user can double click on the green number of EPs.

New Group List of disembarked EPs:
When an asset is disembarked, all EPs on the manifest will inserted into a newly formed group list,
shown on the list [Group Lists] with the description “Disembarked EPs at TSL".

Privacy:
User of one Nation can’t change the status (arrived/disembarked) of an asset of different Nation
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e Transportation Plans | TSL - Departures

EVACUATION STATUS TRANSPORTATION PLANS EPs ASSETs ¢ OPTIONS

I l Italy E] [[ARefresh Transportation Page
< : ) < TSL - Arrivals / » - 5 -
CA - Arrivals ‘ CA - Departures ‘ Acoia jation TSL - Departures PoS - Arrivals
Scheduled Departures from TSL | > EMPTY | > IR > —> PoS
Asset Detais A FERE I From To ; Statls’ =
IT-KC767 (200} /ITA/Mi-Aircraft 0 [EIIJ [CYP]-LARNACA  [ITA] - MILANO Ready (empty) at TSL

Confirmation of an asset
departed from origin
after clicking the button

() | Created Manifests: bR Manifests n -> EPs Loa

EPs - Name ~ | ITA + SWE + | USA - Nat  ~ | EPslojed ~
M ITA-1 EXCON/ITA SWE USA ON ITA KC767 70 40 90

TSL - Departures:

On this page user can over watch all assets planned for traveling from temporary safe locatiorjto each
Nations place of safety.

Notifications:

Assets currently empty (ready for loading) will have a YELLOW mark on the beginning of the
row, assets loaded with a manifest will have a GREEN mark and assets departed (en route)
will have a RED mark.

Actions:
When an asset departs from origin, the user must manually click on the red button [DEPART from
origin]

In order to view or edit an asset details or a route, user can double click over the underline blue part of
the row. To view a loaded manifest, user can double click on the green number of EPs

The procedure of creating, loading or unloading a manifest is the same as described before.

Same privacy limitation applies also in this page.
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o Transportation Plans | PoS - Arrivals

EVACUATIOHN STATUS TRANSPORTATION PLANS

EPs ASSETs ¢ OPTIONS

l . Ttaly EI [[#Refresh Transportation Page
' _ S . TSL - Arrivals / g ~ ?
CA - Arrivals ’ CA - Departures ‘ Aciori Jation TSL - Departures PoS - Arrivals
EPs been travelling from TSL | ——> [ IETX—— > > PoS
Asset Details -~ EPs ~ From - To - Status -

l IT-KC767 (200) /ITA/Mi-Aircraft

() || Group Lists:

EPs -
70
105
25
200
200
90
80

G

ITA-1

Name

BEZLN [CYP] - LARNACA  [ITA] - MILANO

Confirmation of an asset
disembarked after
clicking the button

Mark a agroup of EPs as [SAFE] at PoS

F T

EXCON/ITA ON KC767 BAT 12007

ITA-1

EXCON/ITA EP ON ALITALIA 737 BAT 1200Z

30/05/2019 - 11:27:00
30/05/2019 - 11:20:00

ITA-1

EXCON/ITA EP ON FRA CASSARD BAT 14007

30/05/2019 - 10:51:00

ITA-1

EXCON/ITA ON FRA BPC DON 0800Z

ITA-1

EXCONM/ITA ON SAN GIORGIO ETD RYT 1000Z

30/05/2019 - 10:33:00
30/05/2019 - 09:51:00

ITA-1

EXCON/Asset: IT-C130

ITA-1

EXCOMNM/Asset: ITS SAN MARCO

LI [y I [y I (3 B (i I [y B (]

PoS - Arrivals:

On this page user can view/manage all assets
each Nations place of safety.

Notifications:

Assets currently en route will have a RED mark
automatically disembarked and have a GREEN

Actions:
When an asset arrives at destination, the user must

destination (DISEMABRKED)]

In order to view or edit an asset details or a route,
part of the row. To view a loaded manifest, user can

New Group List of disembarked EPs:

When an asset is arrived/disembarked, all EPs on the
group list, shown on the list [Group Lists] with the

30/05/2019 - 09:47:46
30/05/2019 - 09:41:46

mark.

En route {departed) from TSL

r
ARRIVED =t PoS 7 £Ps DISEMBARKED s .

[ 6 Confirmation Request:

© Asset[IT-KC767] amived at PoS?
Asset status will change to: [Amved & Ready {empty) at PoS]

EPs will disembark and their stztus will change to: {Armived at PoS]

en route and arriving from temporary safe location to

on the beginning of the row, assets arrived are

manually click on the green button [ARRIVED at

user can double click over the underline blue
double click on the green number of EPs.

manifest will inserted into a newly formed
description “Disembarked EPs at PoS”.

User have the ability to mark the disembarked EPs as SAFE by clicking on the button [Mark a group of
EPs as SAFE at PoS]

Same privacy limitation applies also in this page
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e Evacuation Statistics

m EVACUATION STATUS TRANSPORTATION PLANS EPs ASSETs 3¢ OPTIONS
8.54% EPs at Crisis Area
EPs at CA (Edit) | 20000
T 18000
1298 |< Remaining 16000 ==
14000 =
3512 | 5500 =
1 10000 —
Processed 8000 =
6000 =
401 4000 | =] I =
o ‘ﬂ | [ N | | [
i : "I . I & 11
Evacuated 0 r T v T — T T T T v : . - -
AUS AUT BEL CAN CHE CYP DEU DNK ESP EUN FIN FRA GBR MA NLD NOR PRT SWE USA
745
EPs at TSL EPs at Temporary Safe Location
100 |< Accom | 2000
1800
688 i
1400
Transferred 1200
1000
80 800
: 600 |
EPs at PoS x ™ | —’:
o ot L w - n ¥ 0 ¥ o T W . - = 0 W
AUS AUT BEL CAN CHE CYP DEU DNK ESP EUN FIN FRA GBR MA NLD NOR PRT SWE USA
SAFE
4 Print Detailed Evac Report
300

Update of data

If a user has selected automatic refresh, after every change of status of an EP, the left panel of the main
window and the graphs of the evacuation status tab will change accordingly. If a time interval for refresh
is selected, then the stats will change in every zero countdown occurs.

Either way, when user wishes for an update, can manually click on the button refresh on the top right

corner of the main window. \

3 togot  ser: [ a1 oxoon- Levet 3 criis Area (ca): [JJJj nmoux ) 31may 2019 M 3 R
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o« Example of a full evacuation procedure
User actions Page
> Go to [EPs] page and create or Import EPs 16
> Select [Manage Group Lists] and select new or Import a Group List 11
> From the [Group List] page, after saving the new Group List, use the EPs database to 12
insert EPs
> From the [Group List] page, set the [EPs status] in the group list as [Processed & Ready 12
at CA]
> Goto [ASSETs] page and create a new asset and then a new route for the asset 18
> From the [ASSETSs] page, set the [Asset status] to [Arrived & Ready (empty) at CA] 18
> Select [Manifest Lists] and select new or Import a Manifest 13
> From the [Manifest list] page, select [Group List] of EPs and insert them into the manifest 14
> Goto [TRANSPORTATION PALNS] and navigate to [CA — Departures] 22
> Select the Asset and the Manifest from the datasheet lists and load the manifest into the 29
asset
> Open the manifest and export it for distribution 13
> Set the [Asset status] to [DEPART form origin] 22
> Navigate to [TSL — Arrivals] 23
> Set the [Asset status] to [ARRIVED at destination] 23
> When asset is ready for disembarking, set the [Asset status] to [DISSEMBARKED] 23
> Use the newly created Group List of disembarked_EPs to set their status as [SAFE at TSL] 23
or to accommodate them or for further transportation towards PoS
> Update statistics from the main window top panel (Refresh) 26

For more details and a presentation of the software, contact the developer/author at:

hemmanouilides@hotmail.com
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